
The Electronic Adjudication 
Management System (EAMS)
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History of DWC Technology

• Prior to 1970, DWC recorded file location and case 
history in a ledger book

• In 1970 file tracking and case history were recorded on 4 
x 6 index cards filed alphabetically in trays

• By 1985, the large number of case records coupled with 
limitations of the cards made this filing system 
unmanageable

• In 1986 DWC developed a computerized case tracking 
system—current WCAB on-line system—to replace 
cards

• DWC has operated the WCAB on-line system 
unchanged for over 20 years
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WCAB On-Line System
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EAMS
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The Paper Dilemma
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What EAMS Does 

• Integrates disparate DWC units into one seamless case 
management model

• Simplifies and improves DWC’s case management process
• Better serves injured workers and employers
• Streamlines process of creating cases, setting hearings, 

serving decisions, orders/awards
• Improves access to electronic case records while 

preserving confidentiality and strengthening security 
• Eases transfer of case information between district offices
• Reduces environmental and physical stress—along with 

storage needs—through reduced use of paper
• Gathers information to help guide policy decisions and 

better allocate resource work load
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EAMS Implementation Timeline

Stage I
• Contract award—November 2006
• Project kickoff—March 2007
• System requirements and integration—March to August 2007
• Build system— August to December 2007 
Stage II
• Test, evaluate and refine system—December 2007 to June 2008
• Train internal users—Summer 2008
• Pilots—Summer 2008
• Internal system go-live—Late Summer 2008
Stage III
• Begin phasing in external users
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Phased Approach to Implementation

• Phasing external users into EAMS over time

Allows external users time to prepare

Allows DWC time to manage EAMS resources 

Allows DWC to roll out log-ins in an organized 
manner

Ensures existing cases proceed expeditiously



EAMS Application Overview
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EAMS Software Components
EAMS is built with commercial off the shelf software (COTS). 
The two main programs are:

Cúram
• Case & contact management
• Workflows & event notification 
• User profile management
• Calendaring & scheduling
• Case financial management

FileNet
• Electronic form processing and paper document processing
• Document retrieval and document search
• Image scanning



11

EAMS Case Overview
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Injured workers, their attorneys & medical providers will file forms and 
documents which will feed into an Integrated Case file. Data from the 
integrated case file will feed into DWC unit-specific case files.
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DWC employees simply access information through any 
computer at any district office statewide. When phased 
into electronic environment, case participants will access 
information through EAMS Web site.
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Accessing EAMS

• No special software required—all that’s needed is a high- 
speed Internet connection and Web browser (Internet 
Explorer 6.0 or above)

• Communications about case delivered by preferred service 
method selected by users: e-mail, fax or U.S. mail

• Documents stored and indexed in electronic case file where 
they can be searched and sorted
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Accessing EAMS contd.
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Accessing EAMS contd.



Application Demo—Filing a Declaration of 
Readiness (DOR) 
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Demo



DWC Internal Go-Live
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EAMS Implementation

How will DWC internal go-live affect external users?

• New regulations filed with OAL May 30. Public 
hearings:

Monday, July 14, 2008 @ 10 a.m. 
Ronald Reagan State Office Building, Los Angeles

Tuesday, July 15, 2008 @ 10 a.m.
Elihu Harris State Office Building, Oakland

• Revised forms and form submission
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EAMS Form Submission

• At DWC internal go-live, external participants will file on 
paper using new forms that have been formatted for 
optical character recognition (OCR) technology

• Forms and supporting documents will be scanned into 
EAMS at district offices

• OCR forms will be available on-line 
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Form Submission contd.

• Download OCR forms, cover sheets and document 
separator sheets from DWC Web site

Ensure clean forms are legibly filled every time
• Properly prepare documents:

No staples, paperclips or tape
No torn or creased pages
No sticky notes
Please use large manila envelopes
Cover sheet and document separator sheets in place
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Opening a Case

• Serve claim form on employer (as before)
• File application on new OCR form (as before but new form)
• Be sure to fill out the form completely
• Use document cover sheet & separator sheets (new)
• Mail or hand deliver to district office where documents will 

be scanned into system
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EAMS Courtroom



EAMS WCIS Interface
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Contents

• Introduction

• Online Query Interface

• Nightly Case Opening Interface

• JCN Retrieval Interface
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Introduction

• EAMS will share data with WCIS through a combination of 
three interfaces. These interfaces are:

– Online Query Interface: to match incoming data on EAMS 
forms (during scanning) against existing claims in WCIS

– Nightly Case Opening Interface: to transmit FROI 
information to WCIS when a case is opened in EAMS, 
but no match was found in WCIS

– JCN Retrieval Interface: to establish a link between 
EAMS and WCIS through the JCN#
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Online Query Interface

• The purpose of the Online Query Interface is to match data 
from scanned paper forms against existing claims in WCIS 
using real-time queries

• If a match is found, EAMS will retrieve the following data 
from WCIS:

– Employer details (Name and address) 

– Insurer details (Name and address)

– Claims administrator details (name and address)

– JCN
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Nightly Case Opening Interface

• The purpose of the WCIS - Daily Case Opening Interface is 
to create a nightly output file containing those cases for 
which a first report of injury (FROI) was not found in WCIS 
during the scanning operation

• The following data will be transmitted to WCIS in a file:
– Case information 

– Injured worker details 

– Insurer details

– Employer details

– Third party administrator details

– Claims administrator details
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JCN Retrieval Interface

• The purpose of the WCIS - JCN Retrieval Interface is to 
receive a file every night containing JCN and the 
corresponding EAMS case number from WCIS. This JCN 
number will be populated into the EAMS database. 

• The following data will be accepted by EAMS:

– JCN# 

– EAMS case reference number
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How DWC is Ensuring Success of EAMS

1. Phased implementation
2. Listening closely to judges, professional staff, clerical staff and 

other DWC employees 
3. Extensive DWC employee involvement in the EAMS integration, 

testing and roll-out
4. Distributing EAMS knowledge through recurring meetings and up- 

to-date presentations and demonstrations
5. Intensive train the trainer program and robust training program for 

employees
6. Implementing tools and programs to ensure transfer of current 

system into EAMS as smooth as possible
7. Onsite end user support at pilot and go-live
8. Understanding there is a learning curve for both internal and 

external users
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How You Can Help

• Read the new regulations
• Download the new forms
• Use only the new OCR forms as of 8/25/08
• Embrace the change
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• On the Web at www.dwc.ca.gov/eams
Project updates, including schedule of pilots
Fact sheets
Frequently asked questions
Glossary
Judge blogs
EAMS Insider—bi-monthly e-newsletter for  
external users

Questions, comments or feedback about EAMS? Write 
to eams@dir.ca.gov

Want More Information?

http://www.dwc.ca.gov/eams
mailto:eams@dir.ca.gov
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